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ACTION AID-59 

INFO OCT-01 AF-06 EUR-12 ISO-OO SAM-01 10-10 CIAE-00 
INR-07 NSAE-00 SSO-OO INRE-00 DHA-02 ORM-01 SCA-01 
PM-04 NSC-05 SP-02 SS-15 OMB-01 EB-07 OPR-02 NSCE-00 
/136 W 

048474 

O R 301030Z SEP 75 

FM AMCONSUL LUANDA 

TO SECSTATE WASHDC IMMEDIATE 4223 

AMEMBASSY LISBON IMMEDIATE 

INFO USCINCLANT PRIORITY 

USCINCEUR 

JCS 

SECDEF WASHDC 

CSAF WASHDC 

MAC SCOTT AIR FORCE BASE 

UNCLAS LUANDA 1452 

E.O. 11652: N/A 
TAGS: SREFAO 

SUBJECT: NOVA LISBON REFUGEE OPERATIONS AIRLIFT 
REF: NOVA LISBON SITREP 27 SEPT 75 

SECSTATE FOR AID FOREIGN DIASTER RELIEF FOR MCCLURE FROM 
BEAUCHAMP 

1. WE CONTINUE TO NEED IN NOVA LISBOA WASHINGTON AIRLIFT 
DECISIONS, ADVANCE INFO ABOUT CARRIER CHANOES, AND 
ESPECIALLY SCHEDULES. OUR RADIO RECEPTION FROM KINSHASA 
AND/OR LIBREVILLE CONTINUES EXCELLENT AND WE ABLE RECEIVE 
MESSAGES NINE TO SIX MONDAY THROUGH FRIDAY BUT ON 
WEEKENDS ONLY TWICE DAILY UNLESS PRE-ARRANGED. REF B 
WAS FIRST CONFIRMATION RECEIVED THAT SEABOARD REPLACING 
WORLD AND ONLY ACCURATE INFO ON ARRIVAL TIME. AOAIN, REQUEST 
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WE BE ADVISED OF AIRCRAFT CHANGES, ETA/NOVA LISBOA, 
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CONTRACTUAL PERIODS ETC./ 

2. AS REPORTED IN REF A. BAGGAGE CONTINUES TO PILE UP 

IN NOVA LISBOA. NOW ESTIMATED CUBE ALONE EQUALS TO ONE 
DC-8 FREIGHTER LOAD, POSSIBLY STRETCH EIGHT. SINCE 
EFFORTS HERE FOCUS ON CURRENT PASSENGERS LUGGAGE ABOARD 
SAME AIRCRAFT, SAME UNLUCKY REFUGEES HAVE NOW BEEN 
WAITING UP TO TWO WEEKS IN PORTUGAL FOR LUGGAGE. PROMISES 
BY CANCIO OF TAP LAST WEEK TO SEND TAP LISBON, 

WE UNDERSTAND FROM SEABOARD CREW THAT SEABOARD FREIGHTERS 
DEADHEADING EUROPE OUT OF LAGOS DAILY, SUGGESTING 
POSSIBILITY OF CHEAP ONE TIME CHARTER OF TWO FLIGHTS. (BAGGAGE 
WEIGHS OUT WELL BEFORE CUBE OUT.) END FYI. 

3. REF A CARGO RECEIVED APPARENT GOOD ORDER. ATTEMPTING 
ARRANGE DELIVERY VIA UNHCR CONVOY (SEPTEL). 

4. AS WASHINGTON MIGHT BE AWARE, TIA FLIGHT 27 SEPTEMBER 
ARRIVED IN NOVA LISBOA WITH SOME LUGGAGE PREVIOUS 
DAY STILL ABOARD; SEABOARD ARRIVED 28 SEPTEMBER WITH 
CARRIER'S CARGO STILL MISTAKENLY ABOARD, WHICH 

WE OFFLOADED NOVA LISBOA. WOULD APPRECIATE TAP/LISBON 
AND CARRIERS' HELP IN INSURING AIRCRAFT READY FOR FULL 
USE ON ARRIVAL. WE ADD THAT THESE ARE ONLY SUCH 
INSTANCES AND CARRIERS HAVE BEEN UNIFORMLY MOST HELPFUL 
HERE. 

5. WE CONSIDER CARRIERS' REP IN NOVA LISBOA FULL TIME 
ABSOULTELY ESSENTIAL. SEABOARD PLAN TO CARRY REP ON 
PLANE NOT REPEAT NOT WORKABLE HERE. SITUATION IS 
DELICATE AT ALL TIMES AND ESSENTIAL SEABOARD REP BE ON 

HAND SOONEST. QUARTERS AND TRANSPORTATION AVAILABLE.DOD PRESENCE 
HERE, ON OTHER HAND, WOULD BE POLITICALLY UNACCEPTABLE HERE, 

EXCEPT ON EMERGENCY ONE-TIME BASIS. 

6. WE ARE PARTICULARLY CONCERNED AT MANY COMPLAINTS 
BY AIRCREW ABOUT PERSONNEL OF ORGANIZATION CALLED 
IARN OUT OF PORTUGAL. THEY FREQUENTLY RIDE OUR 
AIRCRAFT ROUNDTRIP OSTENSIBLY TO ACT AS INTERPRETERS 
(WHICH ARE BADLY NEEDED) BUT OFTEN SPEAK NO ENGLISH. 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 LUANDA 01452 301158Z 

THEIR BEHAVIOR VARIES FROM SATISFACTORY TO INTOLERABLE. 

WHAT WAS NEEDED AND PROMISED BY GOP AT OUTSET WAS TWO 
ENGLISH SPEAKING TAP STEWARDESSES TO RIDE EACH FLIGHT FOR 
IN FLIGHT SAFETY AND TRANSLATION. SUBSTITUTE IARN IS 
WORSE THAN USELESS AT PRESENT IN THIS CAPACITY. WE 
WANT AND NEED PROMISED STEWARDESSES BUT WILL SETTLE 
FOR ENGLISH/PORTUGESE FLUENCY. IF ANY IARN SHOW UP 
ON U.S. CHARTERED PLANES WHO ARE DEFICIENT IN ENGLISH 
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ON OCTOBER 1 OR THEREAFTER, I PLAN TO REMOVE 
THEM FROM AIRCRAFT AT NOVA LISBOA. 

7. FOR LISBON: PLEASE TRY CONVINCE GOP TO MAINTAIN 
BETTER CONTROL OVER THIS ASPECT OF THE OPERATION. 

8. ENTIRE OPERATION HAS BEEN RUN FROM OUTSET BY 
VOLUNTEER CITIZENS, COMMITTEES WHO HAVE DONE SUPERB JOB, 
BUT ARE EXHAUSTED. THEY NOTIFIED GOP SOME TIME AGO 
THEY PLANNED TO DEPART END OF SEPTEMBER. RECOMMENDED 
IARN PHASE IN AND TAKE OVER, BUT COMMITTEES NEVER 
ACKNOWLEDGED, NOW THEY ARE ALL DESERVEDLY DEPARTING 
EN MASSE OCTOBER 1, WITH, REPORTEDLY, THINLY-STRETCHED 
PORTUGESE ARMY STAFF TAKING OVER PROCESSING. WE PREDICT 
STEEP DOWNWARD SLIDE IN EFFICIENCY AND STABILITY OF 
OPERATION WITH HEIGHTENED TENSION, BUT HOPEFULLY, 
OPERABLE CONDITIONS AFTER OCTOBER 1. 

9. SEPTEL WILL SUMMARIZE REFUGEE STATISTICS AND 
PROVIDE OUR PROGNOSTICATIONS ON AIRLIFT DURATION. 

KILT .OR AN 
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